UL, Daparmant 400 Sevamh Straw, W,
of Transporiation Washingion, D.C. 20580

JUN 8 a2
CERTIFIED MAIL

RETURN RECEIPT REQUESTED

Suranne K. Peterson NVS-214jry
Compliance Coordinator PE03-022
Victory Motoreyele Division

Polaris Industries

805 Seminole Ave

Flant 2

Osceola, W1 54020

Dear Ms. Peterson:

As you know we recently opened PED3-022 to investigate alleped unintentional sidestand
deployment on certain Victory brand motorcycles.

The two (2) attached complaints allege sudden and unforeseen sidestand deployment due to
tetaining spring failure while riding a Victory motoreycle. Both owners claim to be aware of
other owners reporting similar failures, To aid in assessing thia issue's scope, we are requestmg
information from your company.

Unless otherwise stated in the text, the following definitions apply to this information request:

» Subject vehicles: all MY 1999-2002 Victory brand metorcycles, produced for sale in the
[J.8. with a subject component.

¢+ Alleped defect: unintentional side stand deployment including, but not limited to,
subject component failure on the aubject vehicles.

s Subject component: Sidestand spring, part number 7042047,

s Polaris; Polaris Industries, all of its past and present officers and employees, whether
assigned to its principal offices or any of its field or other locations, inchuding all of its
divisions, subsidianes (whether or not incorporated) and affiliated enterprizes and all of
their headquarters, regional, zone and other offices and their employees, and all agents,
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contractors, consultants, sttomeys and law finms and other persons engaped directly or
indirecily (e.g., employee of a consultant) by or under the control of Polaris {including alt
business units and persons previously referred to), who are or, in or after 1993, wexe
involved in any way with any of the following related to the alleged defect in the subject
vehicles:

a. design, engineering, analysis, modification or production {e.g. quality control),

b. iesting, assessment or cvaluation;

¢. consideration, or recognition of potential or actual defects, reporting, record-
keeping and information management, (e.g., complaints, field reports, warranty
information, part sales), analysis, claims, or lawsuits; or

d. communication to, from or intended for zone reprezentatives, fleets, dealers, or
other field locations, including but not [imited to people who have the capacity to
obtain information from dealers.

Document: “Document(s)” is used in the broadest sense of the woerd and shall mean all
original written, printed, typed, recorded, or graphic matter whatsoever, however
produced or reproduced, of every kind, nature, and description, and all nonidentical
copies of both sides thereof, including, but not limited to, papers, letters, memoranda,
correspondence, comrmunications, £lectronic mail (e-maily messages (existing in hard
copy and/or in electronic storage), faxes, mailgrams, telegrams, cables, telex messages,
notes, ennotations, working papers, drafts, mimutes, records, audio and video recordings,
data, databases, other information bases, summaries, charts, wbles, graphics, other visual
displays, photographs, statemnents, interviews, opinions, reports, newspaper articles,
studies, analyses, evaluations, interpretations, coniracis, agresments, jottings, agendas,
bulletins, notices, announcements, instructions, blueprints, drawings, as-builts, changes,
manuals, publications, work schedules, journals, statistical data, desk, portable and
computer calendars, appointment books, diaries, travel reports, lists, tabulations,
computer printouts, data procesging program libraries, data precessing inputs and ocutputs,
microfilms, microfiches, statements for servicex, resolutions, financial statements,
governmental records, business records, personnel records, work orders, pleadings,
discovery in any form, affidavits, motions, responses to discovery, all transcripts,
adminigtrative filings and all mechanical, magnetic, photographic and electronic records
or recordings of any kind, including eny storage media associated with computers,
including, but not limited to, information on hard drives, floppy disks, backup tapes, and
zip drives, electronic communications, including but not limited to, the Internet and shall
inchade any drafts or revisions pertaining to any of the foregoing, all other things similat
to any of the foregoing, however denominated by Polaris, any other data compilations
from which information can be obtained, transtated if necessary, into a usahle form and
any other documents. For purposes of thés request, any document which contains any
note, comment, addition, deletion, insertion, annotation, or otherwise comprises a
nonidentical copy of another document shall be treated as a separate docurnent subject to
production, In all cases where original and any non-identical copies are not available,
“document(s)” also means any identical copies of the original and all non-identical copies
thereof. Any document, record, graph, chart, film or photograph originally produced in




color must be provided in color. Furnish all documents whether verified by the
manufacturer or not. If a document is not in the English language, provide both the
original document and an English translation of the document.

In order for my staff to evaluate the alleged defect, certain infonmation i required. Pursuant to
49 U.5.C. § 30165, please provide numbered responses to the following information requests.
Pleage repeat the applicable request verbatim above each responsz. ARer Polaris's response to
each request, identify the source of the information and indicate the last date the source updated
the informatian prior o the preparation of the response. Insofar as Polaris has previously
provided a document to QODI, Polaris may ¢ither produce it again, or identify the document, the
document submission to QD] in which it was meluded and the precise location in that
submission where the decument iS located. When docurments are produced, the documents shall
be produced in an identified, organized manner that corresponds with the Information Request
letter (inchuding the subparts). When documents are producexd and the documents would not,
standing alone, be self-explanatory, the production of decuments shall be supplemented and
accompanied by explenation.

If Polaris cannot respond to any specific raquest or subpart thereof, please state the reason why it
it unable to do s0. [f Polars claims that any document or other information or material -
responsive 1o any of the following items need not be provided to NHTSA because it is privileged
or the work product of an attorney, separately by information requast number, for each document
or other information or matenal, state the nature of that informafion or material and identify any
document in which it is found by date, subject or title, name and position of the person from, and
the person to whorn it waa sent, and the name and position of any other recipient. Polarts must
also describe the basis for the claim, and explain why Polaris believes it applics.

In responding to all of the below requests, please furnigh in electronic form, any responses that
contain more than ten items (i.e. warranty records, part sales, vehicle population data}. Such
tegponges should be submitted in epreadshest files compatible with Microsoft Excel 2000 or in
database file compatible with Access 2000. Please display any date mformation in the following
format; day-month-year; Example:; 01-Dec-00,

1. Separately, for cach month/year of production, state the number of subject vehicles sold
in the United States by model year/model.

2. State the number and provide copics of all the following, from all sources, of which
Polaris is aware and which relate, ar could relate to the alleged defect:

h. owner complaints;

b. field reports;

c. crash/incident ¢laims;

d. subrogation claims;

e. lawsuits; and .

1. third-party arbitration proceedings (where Polaris is a party to the arbitration).



Please list the responsive complaints and collate the documenis for each category {"a™
through "f) by datc of claim. Your complaint isting (in a format compatible with
Microsoft Excel 2000 or Microsoft Access 20(0); should contain the incident date,
vehicle mileage at time of incident (if known), vehicle build date, model year, and
disposition of the matter. Foritems "a" through "d," please prmrlde all related
information, including reports and photographs, whether or not verified by Polaris. For
iterns "e" and "f," provide a summary containing the caption, court, docket mumber, and
lawsnit/arhitration filing date. For each lawsuit identified in response to item “e," please
provide a copy of the complaint.

. If Polaric has issued any service or technical bulleting, advisories, or other
communications to dealers, zone offices, or field offices pertaining to the alleged defect,
provide a copy of each such document. If no such documents have been issued, so state.
For each document identified:

a. Provide a complete chronology listing all activities or events, including, but not
limited to incidents involving the subject component, which led Polaris to believe
it needed to undertake the commurication;

b. Provide a listing {in chronological order) of all information related to any testing
through which the need for the commamication was identified and/or assessed,
even if the testing was being conducted for another purpose. Please provide a
copy of each item listed; and

¢. Provide the ommber of repairs and/or replacements paid for by Polaris that resulted
from the communication identified. List your response by repaining dealer {and
include the dealer name, address, and phone number.

. Provide a liasting of all warranty claims, including extended warranty claims, and requests
for "good will," field, or zone adjustments received by Polaris that relate to the alleged
defect, by model, model year, build month, VIN, calendar month of claim, and problem
¢laim code. Each problem claim code nrust be identified.

. By month/year of sale, state the mumber of subject components sold.

. Identify and provide copies of all documents reflecting any study, survey, and
investigation pertaining to the alleged defect that is known to Potaris. Inchude all
pertinent documents, regardless of whether they are in interim, draft, or final form.

. Identify and describe all significant modifications or changes made by or.on behalf of
Polaris that may relate in any way to the alleged defect. Include any and all changes that
relate {or may relate) to the subject component. The following information must be
included for each such modification or change:

a. the component natne, original and modified part number(s), and the approximate
date on which the modification or change was incorporated into production;

b. & description of the modification or chang\:,

¢. the reason for the modification or

d. whether components produced after the chmgefmudlﬁoauon date can be
interchanged with eartier production components;
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. the mumber of subject vehicles praduced both before and after cach modification
or change; and |
f. 8 complete chronology of events Leading to the modification or change.

8. Furnish Polarig’s assesament of the alleped defect. Please address the following:

4. all causal or contributory factors,

b, faihure mode;

¢. root cause of the failures;

d. poteatial for future occurrences of unimtentional side stand deployment; and

e. safety consegquences.

This letter is being sent to Polariz pursuant to 49 U.8.C, §30166, which authorizes NHTSA to
conduet any investigation that may be necessary to enforce Chapter 301 of Title 49. It
constitutes a new request for information. Polaris’s failure to respond promptly and fully to this
letter could subject it to civil penaltias pursuant to 49 U.5.C. § 30165 or lead to an action for
injunctive relief pursuant to 49 U.S.C. § 30163. (Other remedies and sanctions are available as
well) Please note thet maximum civil penalties under 49 U.S.C. § 30165 have increased as a
result of the recent enactment of the Transportation Recall Enhancement, Accountability, and
Documentation (TREAD) Act, Public Law No, 106-414 (signed November 1, 2000). Section
5(a) of the TREAD Act, codified at 49 T1.8.C. § 30165(b), provides for civil penalties of up to
35,000 per day, with a maximum of $15 millicn for a related series of violations, for failing or
refuging to perform an act required under 49 U.S.C. § 30166. This includes failing to respond to
ODI informetion requests.

If Polaris cannot respond to eny specific request or subpart therzof, please state the reason why it
is unable to do so. If on the basis of attorney client, sttorney work product, or other privilege,
Polaris does not submit one or more requested docutnents or items of information in response to
this information request, it must provide a privilege log identifying each document or item
withheld, and stating the date, subject or title, nerne and position of the person/s from, and the
person/s to whom it was sent, and the name and position of any other recipient (to include all
carbon copies or blind carbon copies), the nature of that information or material, and the bagis for
the claim of privilege and why that privilege applies.

Polaris’s response to this letter, in duplicate, together with a copy of any confidentiality request,
must be subimiited to this office by July 18, 2003. Please reference your response to PE03-022.
If Polaris finds that it ie unable to provide all of the information requested within the time
alloited, it must request an extension from Richard Boyd at (202) 366-4933 no later than five
business days before the msponse due date. If Polaris s unable to provide a1l of the information
requested by the original deadline, it must submit a partial response by the original deadline with
whatever information Polaris then has available, even if it has received an extengion,



&
If Polaris claims any of the information or documents provided in response to this information
request constitute confidential commercial material within the meaning of 5 U.S.C.
§ 552(b)M4), or are protected from disclosure pursuant to 18 US.C. § 19085, it must submit
supporting information together with the materials that are the subject of the confidentiality
. request, in accordance with 49 CFR Part 512, to the Office of Chief Couvnsel (NCC-30), National
Highway Traffic Safety Administration, Room 5219, 400 Seventh Street, 3.W., Washington,
D.C. 20590. Polaris is required to submit two eopies of the docurnents containing allegedly
confidential information {except only one copy of blueprints) and ane copy of the decuments
from which information claimed ta be confidential has been deleted.

If you have any tachnical questions concerning this matter, please call Beb Young of my staff at
(202) 366-4806.

Sincerely,

Original Signed By

Richard Boyd, Chief
HE&MD Vehicle Division
Office of Defects Investigation

Enclosures;: Vehicle owner questionnaires, 8009773 and 10010647
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